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Introduction

#hello my name’s...
~

Julie Clennell,

Director of
Nursing, AHPs
& Quality

Thank you for your interest in joining Locala - | am delighted that
you are considering a nursing career with us.

| am passionate about ensuring that every patient is provided with
the standard of care that we would want for our loved ones. As
nurses we are in a very privileged position of supporting patients
and their families at some of the most vulnerable times in their
lives.

| am proud to represent patients and clinical colleagues on the
Locala Board of Directors having joined the organisation in
December 2018 from my previous role as Associate Director of Risk
and Clinical Governance at North Tees NHS Foundation Trust. |
have worked in Health and Social Care for more than 34 years as a
clinician, academic and senior leader and am committed to the
continual enhancement of professional practice, clinical quality,
patient experience and patient safety alongside the development
of services to improve service user and carer experience.
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Within Locala we are united by our common purpose, which is to
improve lives and create meaningful improvements to the health
and wellbeing of everyone in our communities. Our ambition is to
transform Locala into a centre of excellence for out-of-hospital
health and wellbeing care, ensuring exceptional quality and a
positive experience at every contact with people who use our
services.

Now more than ever, nurses have a crucial leadership role to play
in this aspiration. In 2020 we embarked on an ambitious
programme of work to develop a strategic nursing framework that
provides the structure and opportunities for nursing to thrive in
the organisation. This will include a compelling inspirational career
pathway that enables collective leadership of clinical care delivery
and enhancement of nursing’s contribution to the delivery of
strategic objectives, recognition of nursing’s unique role as a
patient safety critical profession, consistent excellence in nursing
practice, professional accountability and clinical leadership.

We look forward to working with you and enabling you to thrive

in your Locala nursing role. | am incredibly proud to be a Locala
nurse and we are sure you will be too.

Julie Clennell

Director of Nursing, Allied Health Professionals and Quality
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Our Organisation

Locala was created in 2011 to deliver the NHS community
healthcare services previously provided as part of Kirklees
Primary Care Trust. There was an ambition and
determination to be flexible and innovative. A year later
the number of services provided started to grow, and a
vision developed for the organisation’s digital journey.

Locala is a social enterprise which means we work like
traditional businesses but do not have profits or
shareholders. Instead any money left over is reinvested or
used to create positive social change.

We have the flexibility to tailor our services to meet the
needs of our communities - and any financial surplus is re-
invested back into supporting patient care, and our local
communities. We can also invest in our local area through
initiatives such as the Locala Community Fund.
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Everyone working for Locala strives to provide the highest
standards of safety and quality for patients. We are
accountable for continuously improving the quality of our
services and for safeguarding high standards of care. This is
evidenced by our recent CQC rating of GOOD.

CareQuality
Q Commission Last rated
24 February 2020

Locala Community Partnerships C.I.C.

Overall
rating

Are services

Safe?

Effective?

Caring?

Responsive?

Well led?
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Our Nursing Vision

Our vision is for care and compassion to be the cornerstone of
nursing in Locala as we strive to deliver personalised care as
part of a skilled and compassionate professional relationship
with individuals and communities.

All Locala nurses will practise to this ethos, working with
patients, families and communities across the life-course,
supporting them to make the decisions to enable them to live
longer, healthier lives, helping them through periods of acute
il health or to manage long-term conditions, tackling social
isolation and supporting people to engage with their
communities in ways that are meaningful to them, and
preparing them for a peaceful and dignified death.

LaCald

Better
Health
Outcomes
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This will be characterised by a commitment that people will be
at the centre of nursing practice and our nurses will advocate
on their behalf to promote and protect their health and
wellbeing. Also, that nursing practice will focus not only on
the immediate presenting problem but will also consider the
person's wider physical, psychological, social, family and
community life to make a real and lasting difference to their
health and wellbeing.

Our vision is an expression of confidence in, and ambition for,
nursing both now and in the future. Our nursing framework
provides the foundations from which colleagues can build
exciting and productive nursing careers, where they can work
flexibly, acquire new skills and knowledge to support people's
health and wellbeing and challenge inequality, and in which
they will act as positive advocates and role models for their
patients and communities.
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Our Values

Within Locala our values are at the heart of everything we do.

As nurses we are rooted in
professional ethics and ethical
values, and nursing performance is
based on such values. These are
captured in The Code: Professional
standards of practice and behaviour
for nurses, midwives and nursing
associates (NMC, 2018).

The Code requires us to:

—> Prioritise People

- Practice Effectively

- Preserve Safety

- Promote Professionalism and Trust

The Code

prioritise people

practise effectively

preserve safety

promote professionalism and trust

As a Locala nurse it is expected that we ensure the alignment of
professional values with our organisational values.

Be caring by Be ambitious by

» Offering brilliant * Providing outstanding
customer service, looking care every single time
after the whole person. * Improving our services

* Being respectful and through re-design and
inclusive of all leading-edge technology
communities and » Seeking opportunities to
cultures. reach more people, more

* Giving exceptional communities and
support to all of our improve more lives
teams.

Be part of it by

* Serving our communities
to build better health for
everyone.

* Working together to win
together, with colleagues
and partners.

* Speaking up and using
my voice, ensuring ideas
from all parts of the
organisation are heard.
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A Locala nurse will care.

Our credentials as a caring organisation will
be demonstrated through every interaction
people have with us and in the way we
respect and treat each other. Care will be felt
by the people who use our services, the
wider community, colleagues, partners and
commissioners.

A Locala nurse will be ambitious.
We will be ambitious in the quality of care we
provide, in the outcomes we help people to
achieve, for our colleagues and for the
growth of the organisation. Seeking
opportunities to reach more people, more
communities and improve more lives.

A Locala nurse will be part of it.

We will be participators and collaborators,
not spectators. As nurses in an employee-
owned social enterprise, we will work with
colleagues and partners to speak up and
bring change to benefit each other and our
communities. Growth and innovation will be
driven, not from the top, but from the front
line.
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Our Services

Locala provide a variety of NHS community healthcare
services to people in Kirklees, Calderdale and Bradford. We
work closely with GPs, Social Services, other local NHS
organisations and Local Authorities to deliver a co-
ordinated approach to care and support.

Our services care for, and support people, from before birth
to end of life, ranging from health visitors to physiotherapy,
and sexual health to district nursing, as well as dental care,
school nurses, and foot care.

We are confident you will find a service suitable for your
skills and will enable you to provide the level of care you
aspire to deliver.
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For more information on each of the services
please click here to visit the Locala website.
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Our Team

The Director of Nursing, Allied Health Professionals and
Quality is supported by a team of colleagues who provide
the clinical leadership and quality governance of the
organisation. The Directorate includes the following
interdisciplinary teams;

* Medicine Optimisation

« Safequarding

e Quality

» Professional Practice

* Infection Prevention and Control

» Tissue Viability

We have a visible presence across all of our sites and are
available to speak to any clinical colleague at any time in
order to provide personal and professional guidance.
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The Quality team works closely with
operational services and support services to
ensure that the 5 CQC domains of Safe,
Effective, Caring, Responsive and Well-led are
embedded and evidenced.
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Colleague Support

At Locala we are committed to ensuring that all our
colleagues feel able to provide safe, effective, high quality
care. In order to do this we offer a number of colleague
support system to ensure you are able to attend to your
own personal and professional wellbeing and be the best
nurse you can be.

Competent
Nursing Professional

FIVE - NMC Preceptorship Clinical Leadership

Colleague g or Care =
Wellbeing Revalidation Y . tificate ||| SuPervision Support

Corporate Role
and Clinical Essential
Induction Skills

Locala LEAD Appraisal
Programme and 1-2-1

Formal
Coaching

Local Induction Continued Scope of

Mandato d ‘ .
Trainin Y PrOb:'tlionary Professional Practice
? Period Development Skills

New Clinical Colleague Support
All Clinical Colleague Support
Additional Colleague Support

The above image demonstrates our belief that to ensure
our workforce are able to deliver exemplary practice we
will to provide a range of robust and inclusive support
systems that focus on high quality and career progression.
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Induction

Your Locala induction will be the
foundation of your nursing career
with us. You will be provided with the
appropriate knowledge to succeed in
your new role.

The Corporate and Clinical induction
programme has been designed as a
warm welcome to the organisation
and introduce you to Locala values

and expectations.

All new colleagues will benefit from a
range of valuable information and
resources provide by the expert
Locala leads driving the organisations
objectives.

Overall, the comprehensive content
will support you as a new colleague
to understand your responsibility in
delivering high quality, effective and
safe patient care.
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Corporate
Induction

The Corporate
Induction will run over
two consecutive days.
In which time you will

receive your laptop and

have an opportunity to
engage with new

colleagues from across
the organisation.

Clinical
Induction

The Clinical
Induction will run

over two
consecutive
mornings. The
afternoon will be
used for eLearning
or Local Induction.

Topics covered

M Colleague support

M Medicines optimisation

M Mandatory training

M Infection prevention and control

M Meet a member of the executive team
M HR team - ESR/ e-expenses/ pensions
M IT Training and receiving kit

M SystmOne team

Topics covered

M Professional Practice - Clinical Supervision,
Competency, Professionalism

M Quality in Locala - Datix, Record Keeping and
Risk Assessment

M Personalised Approach to Care - Patient
focussed care communication strategies

M Infection Prevention and Control - ANTT, waste
management, COVID-19 precautions

M Care Certificate/Preceptorship - Introduction to
the process and where to find further resources
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Preceptorship

I ar-iiet
RANSlﬂw
Mg [ R AND AR Memuceeuatay A (mnwmfmxum)wm s

M(&K?L53§°”“12°é§%‘~ﬂi$&%ﬁ“ HIG'H QUALHY (AR sem:&zzpw() 12 MONTH I’[RIOD RS O OO

Joighgs NMCAICRC REGISTERED ‘e msinnna A NN INAN o VTN G e e g e, i W_( SAF[ PRACTICE INTTEATES l[FE lON(: LA ‘ﬂ’

oo REGUUAYORY STANDARDS == CLINI[ALSUP[RVISION‘ i SKILLED AND COMPEIENT e SELF-REFLECTIVE=™ coNrmm(fINPmrtssmNAt]uo(,thmm:‘..?ﬁ,;‘;,',;j;;,

ORIt TS LI G NN A[[( UNT ABI’ HY IMNSI(ION Mot ifl;fl
ru‘éi’il'-lf?“ SM[PMUI[[ q fUnREG i oy Iwmnm WGt AU
AN S0 r,ut i Ul[MﬁD[ fOR U N EN[W[OM =S [Rrearsm S“Uﬂlllll!mwﬂ
“cowa RO Do UL UIN[(MSLRHVTSNN S WNCACIC G *“"“ MEARCINEDIUSIONS Py
gt s SIRU(IU!H)SUPPOH o e SCUDMOCOMATEN
A, ‘(n‘ﬁi‘?'.i‘."'i‘.w ATV PRS0l COMPASSI[)NM[ K[fl[UW[DIS(USSI()NS & fiZGH QUALTTY CAtE=== SELF-REFLECTIVE
MU ] e EGOLATORY STANDANLS ST BRI, T ce o RO SEPICTICE
oy o MNSTTION. <= s o A[(UUNMBIHW = H-HHALCTTVE 1 T
st MANSTTION== g NN, T o i SWPIHM ,
Aaantema ’-IM " ‘:M\:‘::“ -
lUW‘hIfmI]D “"““ .,.m‘ (et mnEOMPAS IONAIE ’ "““W”M,"“‘"' oo A&Et[mﬁ(g(xﬁ

EUTUKE _L[l[RS [ONV[RT KNDWlfDG[ NTU PKA[H([ meummrdmmsmwm mmusuum n(Jf[SSIUNALDfV[wI’MENI OrP(mUNm{S ey i VAlUED AND SATI SFIED

e TRANSTTION furuee Letors NMC/HCPCREGISTERED suerwene

0 ot M AR ORI SOCIALTUTTON  ACOELTE A TETINED [ LTI 4 ‘mlmlumlm
a0 MRIESIEOML LY PRECEPTO HIP wie =

STRUCTURED SUPPORTE: INDIVIDUALISED LEARNTNG OBTECTTVEScomstoa REFLECTTVE DIS(USSIONS TRANSHIOI"

The Locala Preceptorship Programme is a structured
period over 6-12 months to ensure the positive transition
of a colleague into their role.

Preceptorship is available to support new colleagues:

1. Entering professional practice for the first time.

2. Entering practice from a different clinical setting;

3. Entering a new field of practice by means of a second
registerable qualification

4. Returning to practice after a period of more than 5 years.

They are supported by a more experienced clinical
colleague with skills in this area who will facilitate formal
meetings, skills assessments and action plans. The
Preceptee will be offered protected time to reflect on and
consolidate learning throughout the induction.
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Locala LEAD Programme

The Locala LEAD Programme is available to all Preceptees
and Line Managers in the organisation. Our leadership
programme has been created to support the
development of colleagues across the organisation.

LEAD focuses on skills and behaviours to provide effective
leadership and management, which creates the Locala
culture and improves individual accountability and
performance.

3 It starts with me The Preceptee will reflect on their own approach
as a leader, and how this approach impacts on
others.

6 Coaching conversations  |The Preceptee will gain valuable leadership
communication skills, motivating others fo take
ownership of issues.

9 It stays with me The Preceptee will focus on accountability and
resiience core skills being a registrant in the
healthcare environment.

Working alongside learners |The Preceptee will reflect on their teaching style in
order to start supporting new colleagues and
students through their own leaming journeys.

. Available to newly registered -

nurses to undertake Practice
Assessor and Supervisor role.




LG-Ald NHS

Clinical Supervision

Clinical supervision provides a framework to enable
practitioners to examine and reflect on their; skills,
knowledge, attitudes, values and to learn from their
experiences in a safe and supportive environment (Care
Quality Commission, 2013) in order to deliver the highest
standards of care.

Clinical supervision is essential in achieving and sustaining
high quality practice which is safe and effective and
improves the patient’s experience. Clinical Supervision is a
practice focused, professional relationship involving a
clinician reflecting on practice guided by a skilled
supervisor. The purpose of clinical supervision is to create
time and space to learn from experience through guided
reflection.

Role Essential Skills

There are many nursing skills commonly performed in
Locala community services. Your role essential and scope
of practice skills will be determined by your service and
patient needs, you will be able to perform these following
attending training, reading the relevant SOPs/Policies,
supervised practice and competency assessment.



LG-Ald NHS

Professional Development

Locala are creative in recognising and providing learning
opportunities. This supports us to meet our professional
requirements in terms of accountability, leadership and
competency clinical practice.

Learning opportunities include:
* Virtual webinars
* Workshops
 Participatory activities
» Reflective activities
 Workbooks
« Shadowing clinical and corporate colleagues
» Structured development programmes

Locala have a Learning and Development funding panel
process to support engagement in external priced events.

Appraisal and 1-1s

Appraisal forms a key part in ensuring we have a skilled,
safe and competent workforce. You will receive a full
appraisal yearly with your Line Manager to discuss your
career and professional development. You will also
undertake a six monthly update and interim 1-1s meetings
to discuss progression and address any personal and
professional concerns.
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Nursing Framework

Our Nursing Framework arrives at a key time for the
profession, aligning our development ambitions to the
national framework for nursing and reflecting a number of
changes in the developments and regulation of the
profession. Nurses play a unique and central role in the
delivery of exemplary care within the organisation and in
conjunction with our wider multidisciplinary colleagues
provide the drive and ambition to deliver Better Lives.

The Locala Nursing Framework provides the structure and
opportunities for nursing to thrive and achieve excellence
in nursing practice. It is a model for the future state of
nursing and will be achieved through the professional
‘architecture’ the working practices, people, processes and
ways of working.

Advanced
Practitioner

Registered
Nurse

Click on the roles above to find out more.
Click on the arrow in the bottom right to return to this page.
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Pillars of Practice

Within Locala we use the following framework to provide
structure and cohesion for context and speciality specific,
professional and competency frameworks. Each of the
four pillars of practice is divided into aspects of practice
and has been developed to create a career framework.

Clinical Practice

e Safe, effective person-centred care
e Professional judgement and decision
making

Facilitating Learning

e Learning, teaching and assessment

e Creation of the learning
environment

Leadership

e Teamwork and development

e Professional and organisational
leadership

Service Improvement/
Evidence, Research and

Development
e Evidence into practice

Follow this link for more information.


https://www.careerframework.nes.scot.nhs.uk/using-the-framework/getting-started.aspx

LO(‘OI Community NHS
Y Partnerships CIC

The emphasis on each pillar at a particular level of the framework
will vary according to specific roles Examples in illustration set
against the steps of the Locala Nursing Framework.

Entry Level Associate/Development Role

_ _ _ Clinical Practice Facilitation of Learning Leadership Evidence, Research and

Clinical Practice  Facilitation of Learning Leadership Service Improvement Development

Registered Nurse Specialist Practitioner

Clinical Practice Facilitation of Lear Leadership e, Res:
Clinical Practice Facilitation of Learning Leadership Development

Dev: Iwme nt

Advanced Practitioner/ Senior Clinical Matron Consultant Nurse

Clinical Practice Facilitation of Learning Leadership e, Res Clinical Practice Facilitation of Lear Leadership e, Res:
Dev Iopme it Dev Iopms it

You can use the framework to guide your professional
development moving from novice on to expert level for each
level. This will help you identify specific areas for development.

Your line manager will use the framework to support discussions
that take place as part of professional development reviews and
address development needs.



LG-Ala NHS

Entry Level
Potential Opportunities Requirements
* Health Care Assistant ' * NHS constitution
* Phlebotomist values
* Rehab Assistant Care Certificate (or

willingness to work
‘Q towards)
Main Responsibilities \

Working as part of a team to provide patient
centred care and undertaking appropriate clinical
skills under the supervision of a Registered

Professional.

Potential Development Opportunities

Apprenticeship In-house
competency "

e Trainee Nursing
Associate * Nursery Nurse

* Registered Nurse  * Child Development

e Assistant Practitioner
Practitioner
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Nursing Associate

Potential Opportunities Requirements
e Community Nursing * Level 5 Degree

« Sexual Health  NMC Nursing
 Walk In Centre Associate

e 0-19 Service Registration

N

Main Responsibilities

Nursing Associates work independently as part
of a team to provide person-centred care under
the direction of a Registered Professional. They

can deliver more complex clinical skills than a
HCA, monitor outcomes and contribute to
assessment of patient’s health needs.

Potential Development Opportunities

Apprenticeship

e Registered Nurse “Top Up” »
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Registered Nurse

Potential Opportunities Requirements
e Community Nursing * Level 6 Degree
* Intermediate Care  NMC Registered
* Reablement Nurse (Adult,
« 0-19 Service @)y Child)
A\e<
1\

Main Responsibilities

Registered Nurses actively contribute to and at
times lead multidisciplinary, patient-centred
care planning. They will provide, assess and
evaluate the health needs of a range of
individuals. Communication and interpersonal
skills are crucial, as well as strong judgement,
and being able to teach, advise and manage
people and teams.

Potential Development Opportunities

Associate Development Roles (see next page)

Click here to go
back to start
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Assoclate Role

Potential Opportunities Requirements
e Community Nursing * Level 6 Degree

e 0-19 Service  NMC Registered

e Sexual Health Nurse (Adult,

Child)

Main Responsibilities

Nurses undertaking the Associate Role will be in a
period of preparation and development for the
next step in their career. Under supervision, they
will learn and put into practice the skills necessary
to meet the academic and clinical requirements to
commence the appropriate Specialist Practitioner
role.

Potential Development Opportunities

District Nurse
Sexual Health Nurse
School Nurse
Health Visitor

Click here to go
back to start
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Specialist Practitioner

Potential Opportunities Requirements
* District Nurse  Level 7 degree

* Health Visitor * Second NMC

* School Nurse registerable

* Sexual Health Nurse qualification or

* Specialist/Senior specialist

Nurse qualification

Main Responsibilities

Specialist Practitioners will assess the healthcare needs
of patients and families, monitor the quality of care they
receive and be professionally accountable for its
delivery. They be accountable for specific patient
caseloads across the lifespan. They focus on deprivation,
vulnerability and advocacy, and may work in challenging
circumstances within adverse home and working
conditions.

Potential Development Opportunities

 Team Leader/Manager
 Community Matron
* Advanced Nurse Practitioner

Click here to go
back to start
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Advanced Practitioner

Potential Opportunities Requirements
 Community Matron * Level 7 degree
« Clinical Specialist Nurse ¢« Second NMC
 Advanced Nurse registerable qualification
Practitioner or specialist
qualification O

Main Responsibilities

Advanced Clinical Practitioners are experienced clinicians
who demonstrate expertise in their scope of practice. They
manage defined episodes of clinical care independently,
from beginning to end, providing care and treatment from
the time an individual first presents through to the end of
the episode, which may include admission, referral or
discharge or care at home.

They combine expert clinical skills with research, education
and clinical leadership within their scope of practice.
Advanced Clinical Practitioners work innovatively on a one
to one basis with individuals as well as part of a wider
team.

Potential Development Opportunities

e (Consultant Nurse
e Operational Manager

Click here to go
back to start
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Consultant Nurse

Potential Opportunities

In line with the implementation of our Better Lives
Organisational Strategy 2021-24 we will review our models
of care delivery and with reference to our Nursing
Framework explore future opportunities to develop
Consultant Nurse roles.

Main Responsibilities

Consultant nurse roles are specialised posts that are created based
on the health needs of local communities. They are underpinned
by a number of key principles and aim to:
contribute to better outcomes for patients, families, carers and
communities;
improve patient pathways and service delivery through
influence and innovation at strategic level;
* exercise advanced levels of clinical judgement, knowledge
and experience;
participate in, and influence, practice and service decision-
making at Board, regional and national level.

Potential Development Opportunities

Strategic Lead, Assistant and Director of
Operations

Corporate roles, Quality Lead, Lead Nurse
and Assistant and Director of Nursing

Click here to go
back to start



We look forward to
welcoming you to

LaCaAlal

For more information on Locala
please click here.

To view current Locala vacancies
please click here.
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