Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Locala Community Partnerships CIC

1. Ensure all services have an updated and active Equality Impact Assessment and
to ensure that a Quality Impact Assessment is part of any service change

Organisation’s Board lead for EDS2: 2. Fulfil the requirements of EDS2

. 3. Meet the requirements of the Accessible Information Standard
Dianne Frost / Karen Jackson . ] ) o ) )
4. Ensure all services are capturing equality monitoring data with an understanding

. . of why this is important
Organisation’s EDS2 lead (name/email): 5. Commit to having a workforce that is representative of our community and the

Adele Thorley / Emma Dickens ?GQF)le‘\.A’/e Ser.ve

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Headline good practice examples of EDS2 outcomes

(for patients/community/workforce):

As an organisation who provide commissioned NHS Community Healthcare
services, we are required to fulfil the requirements of EDS2 — which provides
assurance that Locala are meeting the requirements of the Equality Act and the
Public Sector Equality Duty. EDS2 is a generic system for NHS commissioners
and providers, and Locala will apply EDS2 with specific regard to our roles and
responsibilities.

In March 2019, Locala undertook three presentation in Calderdale, North Kirklees
and Greater Huddersfield to demonstrate and celebrate our commitment to and

implementation of EDS2 over the last 12 months. The presentation was based
LInon how eaualitv and diversitv is embedded within service imnrovement at
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Date Of EDS2 grading Select month Select Year Date Of next EDS2 grading Select month Select Year

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 1 ‘ UndeveloPed / Age / Pregnancy and maternity Services at Locala are delivered to meet the health needs of the
" . v/ | Disability v | Race local population. We provide a number of services that work
o Developing specifically with particular protected groups, in order to ensure their
Gender Religion or belief health needs are met. The Family Nurse Partnership work
‘ Achieving reassignment Sex exclusively with young parents under the age of 19 having their first

child and 0-19 practitioners support families and children aged

‘ Excelling Ic\ill\;[';zg'cenzr:iip Sexual orientation 0-19. Dental services have been specifically designed for adults

order to provide BSL, translation and interpreting services. The

‘ E I ACHIELICI S | orientati Dental service are currently implementing a ‘patient passport’ for
xcelling civil partnership exual orientation
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g Individual people’s health needs are assessed and met in appropriate and effective ways

et . .. . .

'5' V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

o .

c ‘ Undeveloped '/ Age Pregnancy and maternity Every patient seen by Locala completes a core assessment which
g 1 2 . v Disability Race identifies individual needs. Current systems are also in place to
© - o Developlng ensure implementation of the Accessible Information Standard
_8 Gender Religion or belief across the organisation and improvements to this process are

o ‘ Achlevmg reassignment Sex currently ongoing. We have a current contract with the ‘Big Word’ in
(V]

)
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Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 3 ‘ UndeveloPed / Age Pregnancy and maternity We have specific transition pathways in place for patients and
" . V| Disability Race service users transitioning from children’s to adult’s services
o Developing including for children/young people and adults with a learning
Gender Religion or belief disability or additional need. A new ‘transition’ section is also
‘ Achlevmg reassignment Sex currently under development for our public website, to ensure

Marriage and patients can access information about transition pathways at a time
‘ Excelling civil partnership Sexual orientation and in a way that suits them.



Better health outcomes, continued
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and experience

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped P Pregnancy and maternity Locala Community Partnerships ensures that when people use our
. Disability Race services, their safety is prioritised and is free from mistakes,
o Developlng mistreatment and abuse via the use of a number of systems and
Gender Religion or belief processes for which the Director of Nursing, Allied Health
‘ Achlevmg reassignment Sex Professionals and Quality is accountable. Any risks to effective

clinical governance of services are escalated via our governance

‘ Excelling z?ﬁ[gggtenzriip Sexual orientation processes and action plans developed and monitored. Essential

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed ‘/ g Pregnancy and maternity We have a number of services at Locala that focus on screening,
. Disability / Race vaccination and health promotion services. Locala’s immunisation
o Developlng service provides childhood immunisations in the North of Kirklees
Gender v/ Religion or belief and School age immunisations to the whole of Kirklees. This
‘ Achlevmg reassignment Sex service is universal to all children and young people within; the age
. category of the immunisation campaigns, GP practices which
H ikt e sl i i Locala are commissioned by (childhood immunisations), resident in
Excelling civil partnership v/ Sexual orientation y :

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity Locala operates services in a range of bases and location across
. Disability Race Bradford, Kirklees and Calderdale. As a result of completeing
Developlng Equlaity Impact Assessments (EIAs) we are working with our
Gender Religion or belief estates team to ensure that buildings are accessible, regardless of
o Achlevmg reassignment Sex disability or physical need. We actively encourage patients to

provide feedback about their experiences within our clinic locations

‘ Excelling X;[Bzgtenzrr]s(:ﬂp Sexual orientation and review this feedback and make improvements to enhance the

Outcome links
to an Equality
Objective




Improved patient access and experience
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2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions

about their care

V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

- Disabilit
o Developing J
Gender
‘ Achieving reassignment
. Marriage and
‘ Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

People report positive experiences of the NHS

V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

. Disabilit
. Developing v
Gender
o Achieving reassignment
- Marriage and
‘ Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

¥ Evidence drawn upon for rating

Our team work with patients to create Care Plans and involve them
in decisions about their care. Maximising independence is an
important part of these conversations, the team are able to adapt to
the needs of their patients depending on their particular needs. All
services will have carried out an Equality Impact Assessment by
the end of 2019 which helps to identify if any patients with protected
characteristics are being discriminated against. AIS training has

¥ Evidence drawn upon for rating

In 2019 (figures to end of Sept 19) Locala has had 10,422
responses to the Friends & Family Test (FFT). 94% of respondents
said they would be 'extremely likely', 'likely' to recommend Locala's
services. All patient feedback is reviewed and if any concerns
linked to protected characteristics are identified, the team raise
them with the services concerned and work with the teams to
review and respond. We review responses against E&D figures on

People’s complaints about services are handled respectfully and efficiently
V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

. Disabilit
o Developing J
Gender
‘ Achieving reassignment

. Marriage and
Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

¥ Evidence drawn upon for rating

After a recent re-write of the Complaints Policy work is ongoing to
ensure all complaints are responded to efficiently and appropriately.
All complaints are handled in a culturally sensitive manner. We do
not currently collect E&D data from complainants.

Outcome links
to an Equality
Objective




A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity NHS Jobs is the primary platform for advertising roles. We have a
. Disability Race Recruitment and Selection policy and process in place and on the
o Developing company intranet.
Gender Religion or belief An external audit on the recruitment process has been carried out.
‘ Achlevmg reassignment Sex Developing workforce metrics to track candidates through the

Marriage and recruitment process.
‘ Excelling civil partnership Sexual orientation

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

‘ Undeveloped Age Pregnancy and maternity Locala uses Agenda for Change terms and conditions. Locala

i Disability Race hasn’'t completed a pay audit however, pay by gender is reported
o Developlng through the gender pay gap report.
Gender Religion or belief
‘ Achlevmg reassignment /| sex
. Marriage and
‘ Excelling civil partnership Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity Training and development opportunities are available for all
. Disability Race colleagues through ESR and funding panel. Locala annually
o Developlng completes the Workforce Race Equality Standard, currently
Gender Religion or belief evaluation data is not broken down by protected characteristics.
‘ Achlevmg reassignment Sex 91% of colleagues felt Locala provides equal opportunities for

Marriage and career progression or promotion
‘ Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity Locala has an Equality, Diversity and Inclusion Policy which clearly
. Disability Race states that we do not tolerate bullying and harassment in any form.
o Developlng Any bullying and harassment complaints are investigated under the
Gender Religion or belief Locala Grievance Policy. The Equality, Diversity and Inclusion
‘ Achieving reassignment Sex Policy is currently being reviewed and a separate Bullying and

Harassment policy will be produced so that colleagues are clear on

‘ Excelling z?zlrrplzgtenzrr]sdhip Sexual orientation the process. Locala also has an Anti- Bullying action plan to

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeve|°ped Age Pregnancy and maternity Locala offer the Options scheme to all colleagues. In 2018, 268
. Disability Race colleagues were given flexible working under the Options scheme.
. Developing 71% of colleagues with a disability or long term condition said
Gender Religion or belief Locala had made adequate adjustments to enable them to carry out
o Achieving reassignment their work
Sex
. Marriage and . .
‘ Excelling civil partnership Sexual orientation

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed Age Pregnancy and maternity Locala's Annual Colleague Survey is aligned to the NHS staff
. Disability Race survey. Every 3 months Locala do a 60 second survey which is a
. Developlng shortened version of 10 targetted questions.
Gender Religion or belief All questions in the 2019 Annual Survey either improved (37) or
o Achlevmg reassignment Sex were broadly the same (71) as the 2018 annual survey - no

questions scored significantly worse. Some of the questions that

‘ Excelling z?zlrrp;zgten:rr]s(:]ip Sexual orientation had improved from 2018 included: 72% response rate 57%

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

>
N

4.3

Grade and reasons for rating

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed Age Pregnancy and maternity The senior team are supportive and involved in initiatives within the
. Disability Race organisation that promote equality. An example of this is the

o Developing colleague LGBT Group. The Group introduced the popular
Gender ¥/ Religion or belief 'Rainbow Lanyard' for colleagues. They were also instrumental,

‘ Achlevlng reassignment s with full backing from Locala's Board, of organising a local Pride in
Marriage and ex the Park event. Information about key culturtal dates are shared in

‘ Excelling civil partnership V| Sexual orientation various communications to all colleagues.

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped A Pregnancy and maternity Every board paper has an equality monitoring section included
. Disability Race within it.
Developing

Gender Religion or belief

o Achieving reassignment
Sex
. Marriage and . .

‘ Excelling civil partnership Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed Age Pregnancy and maternity Any issues within the organisation will be picked up by the
. Disability v | Race colleague survey and the WRES. E&D training is mandatory for all
. Developing colleagues and information is included in the colleague induction
Gender Religion or belief programme. As a community organisation, people work closely
o Achlevmg reassignment Sex and have a good understanding of the communities around us.

. Marriage and . .
Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




	P1 text 5: 1. Ensure all services have an updated and active Equality Impact Assessment and to ensure that a Quality Impact Assessment is part of any service change
2. Fulfil the requirements of EDS2 
3. Meet the requirements of the Accessible Information Standard
4. Ensure all services are capturing equality monitoring data with an understanding of why this is important
5. Commit to having a workforce that is representative of our community and the people we serve
6. Identify and monitor our colleagues’ experience within Locala and where appropriate, proactively take action to resolve any concerns

	P1 text 6: 
	P1 text 4: As an organisation who provide commissioned NHS Community Healthcare services, we are required to fulfil the requirements of EDS2 – which provides assurance that Locala are meeting the requirements of the Equality Act and the Public Sector Equality Duty.  EDS2 is a generic system for NHS commissioners and providers, and Locala will apply EDS2 with specific regard to our roles and responsibilities. 

In March 2019, Locala undertook three presentation in Calderdale, North Kirklees and Greater Huddersfield to demonstrate and celebrate our commitment to and implementation of EDS2 over the last 12 months. The presentation was based upon how equality and diversity is embedded within service improvement at Locala, and focused upon Engagement work undertaken as part of improvements been discussed to Locala’s Single Point of Contact. 

As part of the presentation, we gave ourselves a rating of developing, as we acknowledged that at this early stage of the project, representatives from each of the nine characteristics were yet to be included.  The rating was reflected in all three presentations we attended, where we were also given a rating of developing. 
From the presentations, we then set ourselves three objectives, in order to improve our commitment to equality and diversity, and to improve the project overall. These are: 
• Produce an Equality Monitoring form and ensure equality monitoring data is captured at all future engagement events 
• Develop further relationships with community groups and third sector groups representing the nine protected characteristics and ensure these relationships are maintained 
• Develop a single point of contact user group representative of the communities in which we serve. 

	P1 text 3: Adele Thorley / Emma Dickens
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	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Off
	Check Box 16: Off
	Check Box 17: Off
	Check Box 18: Off
	Check Box 19: Off
	P2 text field 6: Services at Locala are delivered to meet the health needs of the local population.  We provide a number of services that work specifically with particular protected groups, in order to ensure their health needs are met. The Family Nurse Partnership work exclusively with young parents under the age of 19 having their first child and 0-19 practitioners support families and children aged 0-19. Dental services have been specifically designed for adults and children with learning disabilities who need greater support that that of the general dental service.  The Continence service also provide support to children and adults with a learning disability and do this in a number of settings, including in Special Educational Needs schools. District Nursing teams and Community Matrons provide domiciliary support to patients who are frail and housebound, who and we are involved in a partnership with Age UK and provide two personal independence workers who provide a social prescribing service that any patient seen by Locala can be referred to. They often provide help, support and advice to many of the protected groups. The Whitehouse Centre is a dedicated GP Practice, offering support to those who have difficultly accessing mainstream health services. They support patients in Greater Huddersfield who are homeless or in emergency accommodation or are asylum seekers.
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	P2 text field 7: Every patient seen by Locala completes a core assessment which identifies individual needs. Current systems are also in place to ensure implementation of the Accessible Information Standard across the organisation and improvements to this process are currently ongoing. We have a current contract with the ‘Big Word’ in order to provide BSL, translation and interpreting services. The Dental service are currently implementing a ‘patient passport’ for their patients with learning disabilities, to ensure they are able to ‘tell the service once’ about their individual needs and receive individualised care. High levels of satisfaction are also reported through our Friends and Family test responses and other patient surveys. 
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	P2 text field 8: We have specific transition pathways in place for patients and service users transitioning from children’s to adult’s services including for children/young people and adults with a learning disability or additional need. A new ‘transition’ section is also currently under development for our public website, to ensure patients can access information about transition pathways at a time and in a way that suits them.
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	P2 text field 11: Locala Community Partnerships ensures that when people use our services, their safety is prioritised and is free from mistakes, mistreatment and abuse via the use of a number of systems and processes for which the Director of Nursing, Allied Health Professionals and Quality is accountable. Any risks to effective clinical governance of services are escalated via our governance processes and action plans developed and monitored.  Essential and mandatory training, clinical and safeguarding supervision and appraisals ensure colleagues are skilled and competent in their roles. Clinical procedures are informed by NICE guidance. Service user experience shapes service delivery via various feedback methods including compliments, complaints and various engagement activities.   Locala also has a clinical audit programme and takes part in National audit and Confidential Enquiries.  The Quality team undertake quality assurance audits in all of our services annually, unless there is evidence of emerging risk in which case an assessment visit takes place.  Audited services receive a letter from the Director of Nursing, AHP and Quality, and any concerns are subject to an action plan. Locala has an Incident Reporting, Management and Investigation Procedure (including serious incidents). Internal Audit awarded a high level of assurance for the way we learn from incidents in February 2019 and we consistently report over 80% no harm/near miss incidents indicating an open safety culture. Incidents are reported via our risk management system (Datix) and reviewed by a Quality Assurance Manager.  Serious or rare incidents are subject to a 48-hour review by key professionals (such as Safeguarding Lead). The level of investigation, duty of candour requirements and external reporting requirements are agreed.  Lead investigators are trained in Root Cause Analysis. Agreed actions are monitored and lessons learnt shared via the Quality Summit and medicines newsletter.  Locala has a zero tolerance to abuse. The safeguarding team undertakes an annual programme of audits to assess the effectiveness of safeguarding work and learning is communicated across all relevant services. Locala also has in place safer recruitment processes to ensure that only suitable colleagues provide care to vulnerable people to ensure the safety of those who access our services. By December 2019 we will have an EIA for all services, this will identify any gaps or issues related to protected characteristics. Our services understand their patient population are  able to respond to the needs of their patients. 
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	Check Box 47: Yes
	Check Box 48: Off
	Check Box 49: Off
	Check Box 50: Yes
	Check Box 51: Off
	Check Box 52: Yes
	Check Box 53: Off
	Check Box 54: Off
	Check Box 55: Yes
	P2 text field 10: We have a number of services at Locala that focus on screening, vaccination and health promotion services. Locala’s immunisation service provides childhood immunisations in the North of Kirklees and School age immunisations to the whole of Kirklees. This service is universal to all children and young people within; the age category of the immunisation campaigns, GP practices which Locala are commissioned by (childhood immunisations), resident in Kirklees, all schools within Kirklees. All children and young people are offered the service if fall within the criteria above. Information is send out to parents via letter, either posted home or via school pupil post. Both methods have a mechanism of identifying any issues with parent communication needs, either via schools awareness or via Health visitor involvement. Any children who are not brought for immunisation or fail to return consent forms are followed by a telephone call to parents/ carers. Immunisation Nurses are also attending Transition parents evening in schools to offer advice and support regarding the importance of immunisations and the consent process. The sexual health teams work across Kirklees and Bradford and deliver effective sexual health screening programs. They do this by holding appointments in health centres, and by offering a number of drop in sessions. They also have a dedicated outreach team who visit community locations offering sexual health advice and screening support. The service also offer the SH:24 free screening program, which allows service users to accurately and discreetly test themselves for sexually transmitted infections in their own homes. The Locala TB Team provide care and support to people suffering from tuberculosis, their families and contacts. We aim to limit the spread of tuberculosis within the community and reduce the transmission of infection by early diagnosis and effective treatment.  We offer: support, advice and home visits to those suffering from tuberculosis and offer directly  observed therapy as needed, screening, support and advice to any individuals, families, carers and close contacts of tuberculosis as identified by our screening process, screening of individuals, including new entrants, at an increased risk of developing tuberculosis as per local and national guidelines, BCG vaccine of selected individuals under 16 years of age, according to national and local policy and provision of advice and education about tuberculosis to other professionals, other agencies and the public. To increases the accessibility for residents of Kirklees, we have two ‘hubs’. One is based at Dewsbury Health Centre, which covers the North Kirklees, and the other is based at Princess Royal Health centre for South Kirklees residents.  The Community nursing TB service supports all individuals, families, and carers that are affected with TB and provides a holistic care approach regardless age, sex, race, pregnancy status, religion and belief, marriage and civil partnership status, disability, and sexual orientation. We work closely with Multidisciplinary teams such as Adult Respiratory and Paediatrician Consultants, Public Health England, microbiologists, and Local authorities and other sectors to ensure that we deliver a high standard of care in management and prevention of TB. Teams are mindful when scheduling clinics and appointments to ensure no patients are excluded due to race or religion.
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	P2 text field 12: Locala operates services in a range of bases and location across Bradford, Kirklees and Calderdale. As a result of completeing Equlaity Impact Assessments (EIAs) we are working with our estates team to ensure that buildings are accessible, regardless of disability or physical need. We actively encourage patients to provide feedback about their experiences within our clinic locations and review this feedback and make improvements to enhance the visitor experience. We are currently in the process of completing Equality Impact Assessments with all services at Locala, in order to provide assurance that services are accessible to all. Locala also offer translation, interpreting and BSL support through the Big Word. A number of services at Locala also offer a diverse range of appointments, such as by running clinics in health centres, visiting schools or other educational environments, or by visiting patients in their own homes.
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	P2 text field 15: Our team work with patients to create Care Plans and involve them in decisions about their care. Maximising independence is an important part of these conversations, the team are able to adapt to the needs of their patients depending on their particular needs. All services will have carried out an Equality Impact Assessment by the end of 2019 which helps to identify if any patients with protected characteristics are being discriminated against. AIS training has been carried out in 2019.  
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	Check Box 89: Off
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	P2 text field 14: In 2019 (figures to end of Sept 19) Locala has had 10,422 responses to the Friends & Family Test (FFT). 94% of respondents said they would be 'extremely likely', 'likely' to recommend Locala's services. All patient feedback is reviewed and if any concerns linked to protected characteristics are  identified, the team raise them with the services concerned and work with the teams to review and respond. We review responses against E&D figures on a quarterly basis. 
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	P2 text field 13: After a recent re-write of the Complaints Policy work is ongoing to ensure all complaints are responded to efficiently and appropriately. All complaints are handled in a culturally sensitive manner. We do not currently collect E&D data from complainants. 
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	P2 text field 18: NHS Jobs is the primary platform for advertising roles. We have a Recruitment and Selection policy and process in place and on the company intranet.
An external audit on the recruitment process has been carried out. Developing workforce metrics to track candidates through the recruitment process. 
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	P2 text field 17: Locala uses Agenda for Change terms and conditions. Locala hasn’t completed a pay audit however, pay by gender is reported through the gender pay gap report.
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	Check Box 107: Off
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	P2 text field 16: Training and development opportunities are available for all colleagues through ESR and funding panel. Locala annually completes the Workforce Race Equality Standard, currently evaluation data is not broken down by protected characteristics. 91% of colleagues felt Locala provides equal opportunities for career progression or promotion 
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	P2 text field 21: Locala has an Equality, Diversity and Inclusion Policy which clearly states that we do not tolerate bullying and harassment in any form. Any bullying and harassment complaints are investigated under the Locala Grievance Policy. The Equality, Diversity and Inclusion Policy is currently being reviewed and a separate Bullying and Harassment policy will be produced so that colleagues are clear on the process. Locala also has an Anti- Bullying action plan to  promote that bullying is not acceptable in the workplace - this is being progressed. Data on colleagues experience of bullying and harassment is tracked and measured through the Colleague  and 60 second survey. Action plans are produced to address issues raised through the survey and these are reported and progress tracked through BU meetings, Workforce Strategy Implementation Group, Executive Management Group and Board. 

In the WRES for 2019 BME colleagues report a higher rate of direct experience of discrimination from a team leader/ manager.

The following percentage of colleagues reported personally experiencing discrimination at work in the last 12 months:: 4% …from patients / service users or other members of the public (3% in 2018) 6% …from managers or colleagues (8% in 2018).
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	P2 text field 20: Locala offer the Options scheme to all colleagues. In 2018, 268 colleagues were given flexible working under the Options scheme.
71% of colleagues with a disability or long term condition said Locala had made adequate adjustments to enable them to carry out their work 
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	P2 text field 19: Locala's Annual Colleague Survey is aligned to the NHS staff survey. Every 3 months Locala do a 60 second survey which is a shortened version of 10 targetted questions. 
All questions in the 2019 Annual Survey either improved (37) or were broadly the same (71) as the 2018 annual survey - no questions scored significantly worse. Some of the questions that had improved from 2018 included: 72% response rate 57% colleagues would recommend Locala as a place of work (increase from 44% in 2018)
If a friend or relative needed treatment 72% colleagues would recommend Locala (increase from 62% in 2018) 78% scored that their manager can be counted on to help with a difficult task at work. 
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	P2 text field 24: The senior team are supportive and involved in initiatives within the organisation that promote equality. An example of this is the colleague LGBT Group. The Group introduced the popular 'Rainbow Lanyard' for colleagues. They were also instrumental, with full backing from Locala's Board, of organising a local Pride in the Park event. Information about key culturtal dates are shared in various communications to all colleagues.
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	P2 text field 22: Any issues within the organisation will be picked up by the colleague survey and the WRES. E&D training is mandatory for all colleagues and information is included in the colleague induction programme.  As a community organisation, people work closely and have a good understanding of the communities around us. 


